MANAGING MULTIETHNIC COMMUNITIES – TRAINING OF TRAINERS, HERCEGNOVI, JANUARY 23-28., 2002.
Wednesday 01. 23.

Day 1. Thursday 24.
Day 2. Friday 25.
Day 3. Saturday 26.
Day 4. Sunday 27.
Day 5. Monday 28.


9.00
Workshop Introduction: 

Petra Kovács 

ToT methodology: 

Ana Vasilache
Policy Cycle:

Interactive lecture

Petra Kovács 
Minority Rights: International standards

Interactive Lecture.

Anna-Maria Biro
Summerhouse 1.

Public Policy as a Method of Conflict Management 

Case Study Exercise 

Ana Vasilache
1.Principles of Cooperation in Developing Public Policies 

Ana Vasilache

2. Diversity,  stability and public policies

Petra Kovács


10.30







11.00
Institutional Reform /Decentralization

Gábor Péteri
Kindergarten 

Problem definition

Case Study Exercise

Ana Vasilache
Models of Implementation

Interactive Lecture 

Brainstorming

Anna-Maria Biro 
Summerhouse 2.

Sources & Stages of Conflict 

Case Study Exercise

Ana Vasilache 
Action Plans

Group Exercise

Ana Vasilache 


12.30 –14.30






Arrivals
14.30
Ethnic Diversity and Decentralization:

Gábor Péteri


Kindergarten 2.

Objective Elaboration

Force Field Analysis

Case Study Exercise

 Ana Vasilache 
Democracy and Diversity

Interactive Lecture 

Brainstorming

Florian Bieber


Summerhouse 3.

Principled Negotiation

Group Exercise

Ana Vasilache 
ToT Methodology

Ana Vasilache

Evaluation


16.00







16.30-18.00
Functions of Government – Defining Priorities

Brainstorming

Gábor Péteri
Kindergarten 3.

Policy Elaboration

Case Study Exercise 

Ana Vasilache


Power-Sharing

Interactive Lecture

Brainstorming

Florian Bieber
Summerhouse 4.

Developing Solutions Successful

Negotiation cont.

Ana Vasilache
Departures

Welcome Dinner


 




