Managing Multiethnic Communities Training, Ohrid, June 1-5. 2002.


FRIDAY

MAY 31.
SATURDAY

JUNE 1.
SUNDAY 

JUNE 2.
MONDAY 

JUNE 3.
TUESDAY

JUNE 4.
WEDNESDAY

JUNE 5.

 9 – 10:30

Introduction

Warm Up

Anikó Kaposvári 
Ethnic Diversity as a Public Policy Challenge – LG Role in Law Implementation 

Zsuzsa Katona 


Stages of Conflict and Public Policy

Ana Vasilache
Stages of Decentralisation and Implications for Ethnically Diverse Communities 

Interactive Lecture

Tony Verheijen
XY- Principles of Collaboration



10:30 - 11.00

Coffee Break
Coffee Break
Coffee Break
Coffee Break
Coffee Break

11.00 – 12: 30
ARRIVAL
International Framework: 

The Three Pillars 

of Minority Rights

Interactive Lecture

Anna-Maria Bíró 


Conflict Analysis:

The Kindergarten Case 

Case Study Exercise


Stages of Conflict and Conflict Resolution Methods

Group Exercise

Ana Vasilache
Effective Public Service Providing, Local Government and Ethnic Diversity 

Interactive Lecture and Exercise

Tony Verheijen
Summary 

Evaluation

Ana Vasilache



12:30 – 15:00
of
Lunch Break
Lunch Break
Lunch Break
Lunch Break
Lunch Break

15.00 – 16.30
participants
Power-Sharing at the Local Level

Interactive Lecture

Florian Bieber


Local Government Cases

Problem Sharing & Solving 

Group Exercise 1. 

Anikó Kaposvári
Role Negotiation 

Group Exercise 1.

Ana Vasilache
Decision-making Process: Managing Decentralisation

Group Exercise (RolePlay 1.)

Tony Verheijen
DEPARTURES



16.30 – 17.00


Coffee Break
Coffee Break
Coffee Break
Coffee Break

17.00 – 18.30

Elements of MR and PS in Framework Agreement and Law on LG – Implementation Challenges

Group Exercise 

Anna-Maria Bíró
Florian Bieber
Local Government Cases

Problem Solving & Policy Alternatives 

Group Exercise 2.

Anikó Kaposvári
Role Negotiation 

Cont.

Group Exercise 2.

Ana Vasilache
Decision-making Process: Managing Decentralisation

Group Exercise (RolePlay 2.)

Tony Verheijen


19.30
Opening Dinner
Dinner at the Hotel
Dinner at the Hotel
Dinner at the Hotel
CLOSING DINNER 

At a restaurant in town


