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Project Proposal Template

When submitting a Project Concept / Letter of Intent, simply fill out Section A of this proposal template.  When submitting a Full Proposal, be sure to submit both Sections A and B.  Please feel free to add section headings, annexes or letters of support if they would help to explain and/or buttress your project ideas.
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*Please note that LGI is a regional program that tends to support regionally-oriented projects.  Country-specific projects that are likely in some way to benefit other countries in Central and Easter Europe and the former Soviet Union regions may also be considered. Normally country-specific projects should be sent first to the Soros foundation of that country using the guidelines and instructions of that particular foundation.
Section A – Project Concept / Letter of Intent
1. Basic Data

	Implementing Institution(s)
	

	Partner Institutions
	

	Project Title


	

	Countries Covered 


	

	Thematic Area/s 
	


	Total Project costs (USD)


	

	Amount requested from LGI
	

	Name and value of co-funders
	

	Anticipated Project Period (x months/years)
	


	Contact Person at Implementing Institution
	

	Email Address
	

	Phone No.
	


	Primary Beneficiary(s)
	

	Contact Person at Beneficiary 
	

	Email Address
	

	Phone No.
	


2. Strategic project development 

2.1 Problem Identification (i.e. the problem your project will address)
	 (approx 100 words)
	


2.2 Problem Context
	Topic background and justification, including who has done/is doing what in this area already (approx 400 words)
	


2.3 Relevance to LGI's Mission

	(approx 100 words)
	


2.4 Project Intervention Summary

	Goals and Objectives 
(approx 200 words)
	

	Methodology 
(approx 200 words)
	

	Main Activities 

(approx 200 words) 
	

	Expected Outputs 

(approx 200 words)
	

	Expected Impacts 

(approx 200 words)
	


Section B – Details for Full Proposal

3. Background/Context, Methodology and Project Activities

Detailed Project explanations — no page limit

1) Background: Define the problem that this proposal addresses. Present evidence to discuss the reality and size of the problem using statistical data, studies, and other quantitative data that show the need for and importance of such a project. Prove that you are knowledgeable about the topic and you have done all the work you can do (such as library research or interviews) without the requested funding. Identify regional benefits which will be realized as a result of this project. 

2) Starting Point: Enumerate in detail what has already been attempted/achieved in this area in your particular country (or in the region if relevant)?  What have other donors or governmental bodies supported in this area in the past?  What relevant achievements or lessons learned can your project build from?

3) Goals and Objectives: Develop broad goals for the project. With the goals in mind, develop realistic, measurable, and clearly stated objectives, all of which you will be able to accomplish by the end of the project period. Goals and objectives should be stated in such a way as to show how the project matches the initiatives of LGI.

4) Methodology: How will you accomplish your objectives? What approaches, materials, experts will you employ?  Why have you chosen to consider these approaches over others? 
5) Activities:  Elaborate your action plan here, including a step by step description of your planned activities (workshops, conferences, trainings, expert advice, study tours, information collection, publications, advocacy, etc, etc).
6) Outputs and Outcomes: (Outputs are a measure and description of the quantity of a service or product provided (may include a quality component).  Outcomes are the basic unit of measurement of progress toward achieving an objective. 

4. Institution(s) 

	Capacity of Implementing Agency(s) to implement project

	


5. Risk Analysis

	Risk 
	Probability
	Impact
	Management

	
	
	
	

	
	
	
	

	
	
	
	


6. Monitoring and Evaluation 

6.1 Project Outputs and Benefits

	Project Purpose  

	

	Indicators of Success
	Source of Information
	Status before project/Baseline Data

	
	
	

	
	
	


	Expected Outcomes (copy from Section A if unchanged)  

	Outcomes
	Indicators of Success
	Source of Information
	Status before project/Baseline Data

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6.2 Monitoring & Evaluation Plan 

	How will the project be monitored? 

	

	What benefits do you expect to last beyond the project and how will the project ensure these benefits are sustained?

	


6.3 Staffing Chart 

	Name
	Position 
	Duty

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


-Please attach Staff CV-s
7.
Applications submitted to OSI entities 

In order for LGI to consider any application, the prospective grantee must submit a complete list of every proposal it has submitted to an OSI entity (national foundation, network program, regional program) over the past 3 years, including those that have been accepted, rejected or are still pending. If the current proposal being submitted to LGI is also being sent to other OSI entities this must be noted as well. 

Organizations and/or project proposals that have not been accepted elsewhere in the OSI network WILL NOT be automatically disqualified by LGI. Different OSI network programs, such as LGI, have different strategies and priorities. Incoming proposals will be judged on their content and relevancy vis-à-vis LGI. 

Please submit the requisite information highlighted in the following chart: 

	Title of Project 
	OSI entity receiving application 
	Amount (USD) 
	Status (approved/rejected/pending) 

	
	
	
	

	
	
	
	


Please note that failure to provide full and factual information of your funding history with OSI could result in your proposal being disqualified.
7. Activity Schedule/Time Line/Work-plan 

	Timeframe
	Activity
	Place
	Responsible
	Product

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Budget 

Please fill in the OSI Budget Form, which can be found on the LGI Website.  Be sure to fill out all three pages of the Excel document ("Request", Summary" and "Detail")

