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AGENDA 

 
 
12:00 Opening speech by Mr. Lefter Koka, Chairman of Durrës Municipality 
 
12:10 Brief report on the progress of DELTA, Indrit Puteci – Chief of Department for 

Development and External Relations 

 Collection of data 

 Information on development projects from Directorates, NGOs 

 Participation on DELTA meetings 
 

12:30 Consolidation of the Commission of Planning, making-up of members list 
based on groups. 

 
12:40 Summary of the situation in Durrës Municipality, problems and big initiatives 

undertaken so far, Mr. Lefter Koka  
 
13:00 Discussions on the SWOT analysis 

 Situation in sectors, Representatives of Directorates, Chamber of 
Commerce, Banks, Development Agencies. 

 Presentation of the survey on business, Artan Rroji FLAG 

 Summary of preliminary opinions about SWOT.  
 
14:00 Preliminary discussions about draft Vision for the development of 
Municipality. 
 
14:15 Conclusions - setting the date and time for two forthcoming meetings in the 

week 07-11 of June. 
 
14:30 End of Meeting 
 


