
Nr Activity Sub Activity (S/A) Deadline 
S/A 

 
Time frame activity 

 
Responsable 

Discussion of sugesstions presented for 
LED matrix improvement 

 

Inclusion of projects ‘bought’ in the 
workshop 

 1 Finalize 1 draft 
matrixes 

  30
 N

ov
em

. 

          

 Munies 

Appointment of the person responsible for 
preparing the text 

 

  
2 

Finalize 1 draft 
of project 
fiches 

   15
 J

an
ua

r 

         

 Munies 

  

  

  
3 

Comment on 1 
draft of 
matrixes 

    M
id

-D
ec

em
be

r 

        

 
 

Expert 
WB 

 
4 Draft strategy 

(no fiches)  
 

   E
nd

 
D

ec
. 

       

 
 

Expert,  
WB 

5 Prioritise 
projects 

  

    E
nd

 
D

ec
. 

      

 Munies 

6 
Comment on 1 
draft of project 
fiches 

  
     30

 
Ja

nu
ar

y 

     

 
 

Expert 
WB 

7 
Finalize 1 draft 
of business 
profile 

  

      15
 

Ja
nu

a

    

 
 

Munies 
FLAG 

8 
Finalize 1 draft 
of strategy 
document 

  

       15
 

Fe
b.

 

   

 
 

Munies  
FLAG 



9 
Adoption of 
strategies from 
City Councils 

  

        28
 

Fe
b.

 

  

 Munies 

10 

Publication of 
strategies and 
business 
profiles 

  

         T
B

D
 

 

 FLAG 

11 Donor meeting   

          E
nd

 
M

ar
ch

 

 LGI, FLAG 

12 Delta Fair   

           T
B

D
 

FLAG, Munies 

 


