‘Projects’ fair’

COMMON PROJECTS Shkodra bought from  Berati bought from
‘project code’ ‘project code’

Urban Plan Durre
$:Q3:03:Pgl:Pjl
Shkodra- Q1:01;PG2:pl
One stop shop

Korca —S1:01:P1:p4
Tourist info office in the
municipality

Durresi bought from Korca bought from
‘project code’ ‘project code’
Berat:Q.2.05.Pg1.P1

Berat:Q2.01.Pgl.P1

Shkodra:Q1:04:PG1:pl
Korca: S1:01:P1:p2

Common projects:

1. “One Stop Shop” in the municipality

2. Regulatory plan of the city and/ or partial urban studies
3. Tourism information centre

4. Infrastructure improvements



Necessary projects that were missing in the LED matrixes at this stage and borrowed from other municipalities:

Berat borrowed:

Improvement of technology for collection and transportation of solid urban waste (Shkodra)
Informatisation of the municipality (Korca)
Setting up of a web site for promoting LED potentials (Durres)

Lezha borrowed:

Informatisation of the municipality (Korca)
Setting up of industrial area (Shkoder)
Periodic publication of statistics on agricultural products in the region (Berat)

Shkodra borrowed:

Korca:

Setting up a market for handicraft work (Berat )

Rehabilitation of the lake harbor to be used for leisure and business boats (Durres)

Compilation of a local legal pack for business development and promotion.(Korce)

Compilation and endorsement of a regulation for advertising (Korce)

Compilation of a regulation for maintenance of commonly owned environments (facades, roofs, balconies, etc) (Lezha)

Setting up a market for handicraft work (Berat)
Setting up of networks of businesses (Shkodra)
Encourage and support for setting up the Association of Agribusiness (Berat)



