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WORKSHOP III  
Hotel Belvedere, Shkembi i Kavajes 

Durres; 18-19 November 2004 

 
Workshop Program 
 

Thursday, 18 November 2004 
09:00 Workshop general description: objectives and results;  

Scott Abrams, LGI Budapest Manager   

09:10 Presentation of municipality draft-planes for LED; 

 DELTA Municipality Working Groups 

10:10 Comments and suggestions on the draft-planes for LED presented above; 

 Participants in the workshop  

10:30 Coffee Break  

10:45 Discussion on local economical planning process: was it an open and public process,  

were the stakeholders involved, especially the business community.  

 Moderator Artan Rroji, Dep./Director of FLAG, Erind Kraja and Fatlum Nurja, 

 Facilitator of FLAG 

11:15 Comments and suggestions for LED planning process improvement.  

Participants in the workshop  

11:30 Discussions on the program improvement  

Gwen Swinburn, LED World Bank Expert  

12:00 The following steps to finalize and approve the LED plan: prepare to address the City 

Council  

Artan Rroji, Dep./Director of FLAG, Erind Kraja and Fatlum Nurja,  Facilitator of FLAG 

12:15 Exercise: Development of an action plan for finalizing and approving LED plan.  

Working groups 

12:45 Report of the work in group  

Leaders of the working groups  

13:15 Lunch Brake 

14:30 Implementation of LED plan, general view  

Artan Rroji, Dep./Director of FLAG 
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14:45 Identification of financial resources and creation of partnerships for plan implementation  

 Gwen Swinburn, LED World Bank Expert 

 Scott Abrams, LGI Budapest Manager 

15:15 Exercise: Development of an action plan for finalizing and approving LED plan.  

Working groups 

15:45 Report of the work in group  

Leaders of the working groups 

16:15 Coffee Break 

16:30 Good global practices for LED 

Gwen Swinburn, LED World Bank Expert 

16:50 First day workshop conclusions  

 Scott Abrams, LGI Budapest Manager 

Friday 19 November 2004 
9:00 LED reporting, monitoring and reviewing planning; 

LED Experts 

9:30 Exercise: Development of an action plan for reporting, monitoring and plan reviewing for 

LED; 

Working groups 

10:00 Report of the work in group  

Leaders of the working groups 

10:30 Coffee Break 

10:45 Space for discussions with guests representatives of TALGA, SHBSH, OSFA. 

11:45 Workshop conclusions 

Artan Rroji, Dep./Director of FLAG 

12:55 Workshop evaluation  

Working groups 

13:10 Lunch Break 

14:20 Closing of workshop and departure to respective towns. 


