Protocol Nr.:

INVITATION

DELTA Project; WORKSHOP III
Durrés,Shkémbi i Kavajés, Hotel Belvedere
18 till 19 November 2004

To:  Mr. Fadil Nasufi
Mayor of Berat

Tirana on, 10 November 2004
Honoured Mayor,

In the framework of DELTA project implementation in your municipality, we have
the pleasure to invite You and the Main Group of DELTA at your municipality to
participate in the third workshop of DELTA project.

This last workshop in the framework of the project will aim to provide for
participants a whole view of the planning process for the LED; to offer to the team
the closing instructions for the LED process; to transmit knowledge and skills for
Strategy implementation; to suggest to the team the financial sources for the Strategy;
to encourage the team to work in a dynamic way; to institutionalize the work in group
and to encourage the municipality ownership on the strategy and considering it as an
manual for project development and budget preparation.

Participation of all the DELTA Main Group members is imperative. As for the
official correspondence, this group in your municipality is composed of:

1. Krenar Suku, Deputy Mayor

2. Emiliano Zhuleku,  Director of Programming — Development Department
3. Mihal Kolani, Director of Finance Department

4. Petraq Picinane Chairman of the Chamber of Commerce

5. Jonathan Owen Peace Corp Volunteer

In the attach program you will find a more detailed description of the issues that will
be discussed in this workshop. The expert of the World Bank will closely work with
the municipality strategy. The representatives of LGl Hungary and World Bank will
speak as well regarding the finance and partnership for the implementation of the
Local Economical Development plan.

I would like to thank you for the fruitful cooperation and express my consideration
for your work in community service.

Respectfully,

Alba Dakoli Wilson
FLAG Director



